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Your Consultants

A Note from Your Consultants

We at the Rainer Group thank you and your church for allowing us the privilege of conducting a consultation with your congregation.  Your leaders and laypersons have been quite cooperative, providing whatever we have needed to accomplish this task.  

Our consultation process included surveying the congregation through a 160-question church health survey, interviewing staff and laity, analyzing growth and giving patterns, examining current facilities, and participating in worship services.  Our consultants conducted their on-site visit during the dates of June 26-28, 2004.  In addition, we subcontracted Percept Group, Inc., to conduct a demographic, psychographic, mediagraphic, and praxiographic study of a study area chosen by the church leadership.  

With any consultation, the findings can be both affirming and challenging.  We have attempted with this report to help you to build upon your strengths, while also addressing the challenges that your congregation faces.  Underlying this report is our firm belief that the church is God’s church, and He will grow His church for His glory (Matt. 16:18).  

May God bless your continued work as a congregation.






Thom S. Rainer






Chuck Lawless






Rainer Group Consultants

EXECUTIVE SUMMARY

First Baptist Church

Jensen Beach, Florida

This report includes several sections: a demographic analysis of the church’s area, an examination of the church’s health based upon surveys and interviews, an analysis of church facilities, a study of growth and giving patterns, and recommended actions for the church throughout these pages.  At this point, included below is an executive summary of this overall report.  Further details will be included within each individual section.

1. The church has several assets which form a foundation for future growth.  Particularly, the church recognizes the strength of the pastor’s sermons, a core group of long-term leaders, a loving fellowship, and talented members.  Many in the church believe that hiring John Thompson was a significant move toward helping the church with organization and administration.  The church also affirms the worship service as one of its assets. These strengths are a clear benefit to the church.

2. The church generally has an evangelistic, mission-minded heart.  Records indicate that FBCJB works to reach the lost in their area, although those efforts seem to be focused only on the worship service.  This evangelistic emphasis is a good starting point for leading the church to growth in the future.  

3. The church has long-term lay and staff leadership.  Our research of growing churches indicates that long-term leadership is an important ingredient in church growth.  Generally, the long-term pastoral and lay leadership at FBCJB is a positive.  

4. The church is asking the right questions.  We believe that FBCJB stands at an important juncture in the church’s history.  This time is the right time for seeking outside consultation, and we commend the leaders for doing so.  

5. The church must settle on their long-term vision.  First Baptist is currently addressing space needs through the addition of a worship center and possible remodeling of current facilities. With those plans in mind, the church must still determine what and where they want to be in the next 5-10 years.  How large does the church want to be?  Does the current property allow for reaching that goal?  What other staff members will be required to reach that goal?  
6. The church is reaching people but not keeping them.  From 1993-2002, over 450 people join the church. However, attendance has not reflected that type of growth.  From 1993-2002, worship attendance increased by 132, while Sunday school attendance decreased by 41.  A failure to focus on developing healthy small groups is a primary cause of this problem.

7. Lack of parking is a serious issue.  The five acres of property that FBCJB owns is sufficient for a congregation of 500-625 on campus at any one time. By our estimation, however, the church has enough parking for only 425-450 at any one point. First Baptist will likely not maximize its growth unless additional parking is added.  

8. Per capita giving is low.  In 2002 the typical attendee at FBCJB was giving $20.97 per week. The national average is over $26.00, so the First Baptist member was giving 19 percent below national norms.  We challenge the church to consider what you could do if members simply gave according to the national average.  

9. Communication with the congregation needs improvement.  It is difficult, if not impossible, for growing churches the size of FBCJB to keep members aware of every detail of ministry and administration.  Indeed, our research shows that the strongest churches trust staff with day-to-day ministry without needing to know everything.  At the same time, however, inefficient organization, planning, and accountability have hindered communication at this church.  An effective leadership team or church council would likely improve this situation significantly. 

10. First Baptist Church has the potential to make a decided difference in the community.  Despite the concerns noted in this report, it is apparent to our team that the brightest days for this church may well be ahead.  It is our prayer that the findings of this consultation may be one step in that direction.  

DEMOGRAPHIC ANALYSIS

Our study of the community surrounding FBCJB included an area of about six square miles. Leaders in the church gave the Rainer Group designated community boundaries to form a custom polygon.


The information which is included later in this report is very detailed, and we urge the church leadership to review it carefully. This portion of the report provides a summary of what we viewed to be the most critical and pertinent issues.

· The defined study area has a population in excess of 45,000, but the reach of First Baptist Church of Jensen Beach should be well beyond this area. We believe the reachable population is closer to 250,000.

· Since 1990 the United States population grew 17 percent, but the growth rate of the area around FBCJB exceeded 27 percent for the same time period. By 2009 the population around the church is projected to increase another 9 percent. The church is definitely in a high-growth area.

· The lifestyle diversity of the area is extremely high. This factoid means that there is no one dominant lifestyle segment for the church to reach. The largest group is established empty nesters, representing 17 percent of all households.

· Anglos account for 86 percent of the population, but the Hispanic/Latino segment is the fastest-growing group.  This group is projected to grow by 21 percent between 2004 and 2009.

· The largest age group in the area is the survivors (a mix of Gen X and young boomers age 23 to 43). This group comprises 23 percent of the total population of the area. Builders, age 80 and up, are the most over-represented group. They account for 10 percent of the population of the area, compared to the national average of 4 percent.

· The family structures in the defined area are mixed. There is about average presence of married persons and two-parent families.

· The population around FBCJB is somewhat less educated than the national norm. College graduates account for 22 percent of those over the age of 25, compared to the national average of 24 percent.

· The concerns in this area which exceed the national average include: better quality health care; adequate food; neighborhood crime and safety; finding companionship; problems in schools; and finding a good church.
· The faith receptivity to the gospel is about average for the population in the area, compared to national averages.

· The average household income in the FBCJB area is $52,071, compared to the national average of $63,207. This lower number could mean that the church has lower giving potential than national norms.

· The average age in the church community is 45.3. The average age in the United States is 37.0.

· The preferred music and worship style leans toward blended, although no preference is dominant in the defined study area.

· It would seem that the church has the opportunity to reach two dominant generational groups: younger boomers and senior adults.

The implications of this study are at least fourfold.  First, some of the church’s future growth may well come by transfer, but the church must be careful not to get comfortable with that type of growth.  The church must develop an evangelistic strategy to reach the unchurched in the area.  

From 1993-2002, 42% of the church’s additions came through transfer growth.  While that percentage is not necessarily unhealthy, growth that occurs through “sheep swapping” with other local churches is not considered kingdom growth.  

Second, approximately 33% of the people in the area indicate that they are “strongly involved with their faith.”  If so, more than 60% are still not heavily involved in a local congregation.  In a region where faith receptivity is average, the potential for growth still remains—as long as the church takes the necessary steps to minister to, and in, the community.  
Third, the primary lifestyles in the area are described as “established empty nesters” (@ 17%) and “new beginning urbanites” (@15%).  The first group typically has high numbers of people over 60 who are receiving retirement income.  The second group usually has incomes below the national average, and a higher than average percentage of this group is divorced.   If the church is to reach the area designated, the leaders must determine a strategy to reach these groups of people.  

Given some of the stated concerns in the community, we suggest that the church consider projects related to “servant evangelism” (see Conspiracy of Kindness by Steve Sjogren) or “ministry evangelism” (see His Heart, Our Hands materials by the North American Mission Board) to influence the community.  Robert Lewis’ The Church of Irresistible Influence is another excellent resource.  

Fourth, FBCJB might consider enlisting or hiring a part-time minister to meet the needs of the senior adults in the area.  As stated above, the community study indicates that the percentage of Builders (ages 80 and up) is higher in this area than the national average.  As noted earlier, “established empty nesters” also comprise about 17% of the population.  This element of the community, in addition to the number of senior adults currently attending the church, would likely benefit from a staff member assigned to this ministry.  

GENERAL CHURCH HEALTH ANALYSIS


Fifty-three church members participated in the Church Health Survey (see appendix B), and an additional 15 persons were individually interviewed.  Four staff members were also interviewed.  An extensive, 39-page report from the Church Health Survey is included as appendix C, and that appendix also includes recommended steps to address each area surveyed.  Detailed responses to each question in the survey are included.  


The CHS reflects a church that perceives themselves to be “marginally unhealthy,” though there are strengths in worship and prayer.  Worship is rated “healthy,” and prayer is considered “marginally healthy.” The areas of ministry, fellowship, discipleship, and evangelism are marginally unhealthy.  We do, however, want the church to realize that several of these areas are only a slight distance from being “marginally healthy.” 

In a range of 0-100, the scores for each section were as follows:


Worship –

74.96

Healthy

Prayer –

70.81

Marginally healthy


Ministry –

68.23

Marginally unhealthy


Fellowship –

67.04

Marginally unhealthy

Discipleship –

64.53

Marginally unhealthy


Evangelism –

64.08

Marginally unhealthy


The interviews (both of laity and staff) reflected a similar picture.  Our research team asked interviewees to rate the health of the church on a scale of 1-10, with “1” being “very unhealthy” and “10” being “very healthy.”  In both groups, the average overall score was a “6.7,” indicating a church that is marginally unhealthy.  


Overall, the following positives were indicated:

· A strong affirmation of the pastor’s preaching

· A healthy, vibrant worship service, though there remains disagreement about the worship style

· A strong core of lay leaders who are committed to the church

· Growing children’s programs

· A dedication to evangelism, at least at the corporate level

· The addition of John Thompson.

On the other hand, the surveys and interviews indicated areas of challenge, 

including the following.  Most of these issues are addressed in other places throughout this report.

· The “back door” of the church is wide open.  The church is not retaining many of the people that they reach.

· Too few members are doing the majority of the ministry.

· In general, planning has been what we call “band-aid” planning—that is, see a problem and attempt to fix it quickly, without considering a long-term strategy.

· Evangelism is largely corporate (worship-service based), with no strategy in place to produce personal evangelists.

· Sunday school is weak. 

· The youth program is stagnant at best and is in need of strengthening.

· There are too few children’s workers to maintain a growing ministry.

· Leadership training is non-existent or ineffective.

· Communication with church members needs improvement.

In our estimation, First Baptist Church, Jensen Beach, has been “marginally unhealthy” but has now taken steps that should lead the church toward health.  Included in these steps are building a worship center and hiring an administrative pastor.  We also recommend at least the following steps:

1. Build upon the church’s evangelistic strengths by offering several opportunities for church members to learn to share their faith.  In our estimation, much of the evangelistic growth in the church has come through the worship event.  While that approach is good, it seldom leads to members doing personal evangelism.  Approximately 57% of the members are not sharing their faith regularly; yet, 45% also indicate that they would do more personal evangelism if they had more training.  We suggest that the church offer shorter-term studies such as The Net, Sharing Jesus without Fear, or Contagious Christianity.    
2. Strive to improve the church’s assimilation rate and general discipleship program.  The church must be better prepared to keep, train, and utilize the new members that join.  See the section on “Growth Patterns” in this report for suggestions.  

3. Focus on re-building the church’s small group system. Small groups are essential to a healthy church. Yet, FBCJB averages only about 30% of worship attendance in small groups. This weakness contributes to poor assimilation and likely leads to members who lack a solid Christian foundation.

4. Continue to work on staff administration.  As noted earlier, the recent hiring of an administrative pastor is a positive step.  The senior pastor must focus on his gifts of teaching and preaching, while allowing the administrative pastor to oversee the daily functions of the church.   

5. Continue to work on parking and space issues. The new worship facility will resolve some issues, but the church must wisely use the current facility as well.  More important, however, is the parking issue. A lack of available parking will limit the church’s growth, regardless of the available seating in a new facility.

6. Consider implementing a leadership team to coordinate church activities and to help improve overall communication within the church.   Ministry leaders must work together to make certain that all segments of the church are moving in the same direction, heading toward the same goals.  Overall communication is essential here.   
7. Be aware that, of those persons who participated in the Church Health Survey, over 15% were uncertain about or believed that “a good person of another faith other than Christianity may go to heaven.”  This percentage may not seem high, but it reflects a need for more teaching on this important topic. 

GROWTH PATTERNS
The worship service growth patterns at FBCJB over the past seven years (1996-2002) reflect a church that has grown (particularly in the past two years), but is seeing a decrease in the rate of growth.  We believe this decrease is largely due to space concerns, although a lack of administrative oversight may be a contributing factor as well.  
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The growth pattern for Sunday school is simply not healthy.  The average attendance in 2002 was 120, the lowest average attendance in ten years.  Again, space is a factor, but we also believe that a general lack of attention to small groups is equally a concern.  Effective small groups with a strategic plan to teach the whole counsel of God are imperative in a growing church, and FBCJB does not have that system in place. 

We urge church leaders to study Ken Hemphill’s Revitalizing the Sunday Morning Dinosaur and begin to rebuild the infrastructure for a healthy Sunday school. Consider enlisting a layperson who will direct this program under the guidance of the administrative pastor.  Begin with one department at a time (e.g., children’s, youth, etc.), and train the teachers, organize the classes, and develop an effective record-keeping system.  This process may take some time, but we believe the efforts will produce a stronger church. 

From 1993-2002, the church baptized 268 people.  Compared to other churches, this baptismal record is positive. The baptism ratios (number of baptisms per resident members) for 2001 and 2002 were 1:12 and 1:8, respectively. A typical Southern Baptist church has a baptismal ratio of 1:40, and an effective evangelistic church typically has a ratio of less than 1:20.  First Baptist meets that latter qualification.

FBCJB is to be commended for this outreach, though—as noted earlier—our sense is that evangelism occurs primarily through the worship service. An effective evangelism training program will build on and strengthen the process already in place, while also equipping individual church members more completely.  We suggest utilizing a short-term evangelism training program such as those indicated in the previous section of this report. 

During the same time period indicated above, an additional 191 people joined the church.  Thus, the church saw over 450 people join during those ten years. However, attendance has not reflected that type of growth.  From 1993-2002, worship attendance increased by 132, while Sunday school attendance decreased by 41. Clearly, the church is not effectively assimilating the vast majority of the persons reached, especially in Sunday school.  

It is not surprising, then, that the church considers discipleship as one of the most unhealthy aspects of the church, according to the Church Health Survey and interviews.  This issue should be a primary concern for church leaders.  We believe that God most blesses with evangelistic growth those churches that are best prepared and ready to take care of the converts.  

At least five possible corrections are listed here.   First, the church must develop an intentional strategy to help a new convert become a fully devoted disciple of Christ.  This process is not occurring within the church’s current structures.  Begin by developing a strong new members class.  Make certain that the new members class is more than an “informational” class designed only to provide information about the church.  Instead, make this class the first step in discipleship.  It is our experience that the most effective new members classes are taught by the pastor, though this is not always the case.      

Second, consider designing a mentoring program that provides new converts an immediate relationship with a mature believer.  Train the mentors first, and then teach them how to disciple new believers.  Incorporate a spiritual gifts inventory into the overall discipleship strategy, and challenge new members early to become involved in the ministry of the church.  The administrative pastor may be responsible for enlisting and equipping believers so that they support the church through ministry involvement.  

Third, lead all members through a spiritual gifts/ ministry placement process such as Rick Warren’s SHAPE or Wayne Cordeiro’s DESIGN process. Few members know or are using their gifts. We have seen these simple processes ignite the fire of church members who had been doing little in the church.  Church leaders may contact us at the Rainer Group for more information on either program.  

Fourth, new believers must be connected with a small group immediately upon their entrance into the church.  Ideally, this process takes place through the Sunday school.  When strong Sunday school classes are in place, consider assigning the names of prospects and new members to their respective Sunday school classes, and expect the class members to work to reach them. 

Fourth, your pastoral leadership team should develop a short-term leadership training course to train potential workers. Issues to be covered might include personal integrity of the leader, the devotional life of the leader, and teaching strategies for the effective teacher.  Our experience indicates that even a four-week course will lay the foundation for developing effective leaders. 

GIVING PATTERNS

We believe the pattern of First Baptist Church’s finances and stewardship is a clear indicator of the unhealthy small groups/Sunday school system in place at the church. With a worship attendance of 400 and a Sunday school attendance of 120, the church clearly has very few people involved in small group Bible study,


Our research and that of Barna and Wuthnow demonstrate clearly that a direct correlation exists between Sunday school involvement and financial stewardship. Perhaps the most amazing facet of this research is the demonstration that those who attend Sunday school are likely to give 3.5 times the amount of a worship-only attendee!
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We thus believe that the unhealthy giving patterns at FBCJB are directly tied to the low attendance in Sunday school. But the news is not all bad. After stagnant giving levels for several years, the level of budget (undesignated) and total giving has increased significantly since 1999 (see chart above).


Since 1999, undesignated receipts have increased 45 percent. But even those significant increases are related to increases in worship attendance rather than more faithful giving by the members. In other words, the church has more giving units, but each unit has not increased its stewardship.


The chart below depicts clearly the anemic pattern of per-person giving. Each of the points in the graph represents how much each person who attends gives financially per week. This number is called weekly per capita giving.
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In 2002 the typical attendee at FBCJB was giving $20.97 per week. The national average is over $26.00, so the First Baptist member was giving 19 percent below national norms.


We feel that FBCJB members can be giving at least $28 per week. If they do increase their giving to this level, the church’s undesignated receipts will increase by $136,000, without any attendance increase!


The financial needs are thus tied to the inadequate Sunday school structure that we have addressed at several points in this report. The components of the budget appear to be proportionately in line. The issue is simply not each component, but the missed potential of a much larger budget.


In our experience with church consulting, we recognize two other issues that typically must be addressed with regard to finances.  First, church members are more willing to give when they fully understand the purpose of their giving—that is, when they see that their giving is contributing to a significant vision and ministry.  Keep the long-term vision of the church in front of the congregation.  Continually emphasize effective ministries, reminding members that their giving is making a difference in the lives of others.  Challenge the church to increase their weekly giving while also reaching more people, who are then also challenged to give.  

Second, we encourage churches to define clearly the process for receiving, counting, and recording monetary gifts.  We suggest that there be a minimum of three persons involved at all times when money is counted.  Church records should be accessible, though securely stored, at the church. At least two persons should be thoroughly trained and knowledgeable about the church’s finances.  

FACILITY ANALYSIS
At the core of this issue is the long-term vision of the church.  Does the church desire to grow beyond the numbers that the current acreage will allow?  If church leadership has a vision beyond the current capacity—or if the church is unwilling to reach the community around them—church leaders must at least consider the possibility of relocating in the long run.  A clear long-term vision for the church is critical.  

The current worship center at FBCJB holds @ 275 seats.  Based upon the 80% rule (that is, a church will plateau when attendance averages 80% of capacity), FBC would maximize its growth at 440 in two worship services.  We encourage churches to begin plans for increasing space when averaging 60% of capacity.  First Baptist is now past that point and is to be commended for taking the steps to build the new worship center.  

  According to most property studies, the church’s five acres will allow the church to average a maximum of 500-625 in attendance at any one time.  Because some of that acreage is the parsonage, we suspect that the attendance limit will be closer to the lower figure of 500.  That reality indicates that the new worship center that will seat 700-725 will adequately allow for growth to that point (80% of 700 = 560).        

This next issue, however, is one that we cannot overstate: a lack of parking space limits the potential growth of the church.  By our estimation, the church will have access to approximately 230 parking spaces, including on-site parking and parking in the surrounding businesses, when the current construction is complete.  At a rate of 2.3 persons per car, there is enough parking for approximately 529 people—if every space is utilized.  Most churches, however, utilize a maximum of 80% of their parking space before the church plateaus in growth.  In that case, First Baptist Church has enough parking to average approximately 425 people at any given point in the building.  Only a thoroughly outward focused, sacrificing church will average beyond that number with the number of parking spaces that FBCJB has.  

According to the proposed space reallocation submitted by the church’s leadership, First Baptist has educational space for approximately 400-425 people.  Parking would allow for that number to be on campus at any one point, but it would not allow for additional growth.  Given the current average of 120 in Sunday school, simply reaching capacity at this point would be a great achievement.  

Several issues are important here.  If the church intends to return to one service when entering the new building, be aware that parking will limit the growth quickly.  It will not take long to grow from an average of 375 to an average of 425.  The church may exceed that average for a while (simply because of the excitement of a new building), but it will not maintain growth for long. At a minimum, church leaders should continually remind members that growth would likely mean returning to two services in the near future.  

Should the church return to two services, sufficient time between the services must be given to facilitate crowd and traffic flow.  One option would be to return to a worship service – Sunday school – worship service paradigm, though the Sunday school attendance would still be limited by parking.  A “flip flop” arrangement of dual Sunday schools and worship services would also be hindered by parking and acreage limitations. 

Long-term options to resolve some of these issues include:

1. Provide off-site parking with shuttle services to the church. Seldom is this approach a good permanent solution.

2. Utilize the worship – Sunday school – worship paradigm, realizing that the small group Sunday school numbers will almost always be decidedly fewer than the worship numbers.  The difficulty here, of course, is that the church is weakened now due to little attention to small groups. 

3. Move all small groups off-campus and focus on building two strong worship services.  In that case, accountability and childcare then become significant issues in the small group structure. Our experience indicates that it is difficult for established churches to move small groups off campus successfully.

4. Purchase existing properties around the church and convert them to parking, should they become available.  This option, of course, is limited to zoning regulations and the willingness of current owners to sell.  

Clearly, the church must determine its long-term vision. The current location and parking limitations will allow for approximately 425 people on campus at any one point. Multiple services will increase this capacity but will not resolve the educational space issues. At this point, we suggest that the church maximize the new worship facility and be prepared to return to two worship services at the appropriate time, while also simultaneously building the Sunday school to maximum capacity.  In the meantime, enlist a long-range planning team to work with the pastoral staff in determining the church’s long-term goals.  

Our facility analysis also indicates these further issues:

· The church is on a major thoroughfare, but it is still easy to pass the entrance. 

· In general, the facilities look unkempt.  Encourage church members and staff to do a better job of keeping the building clean, neat, and freshly painted.  We are assuming that much of this work will be done in the process of building and renovation.    

· Signage should be improved.  Think in terms of a guest who does not know the building, and provide interior markers to every major area of the facilities.

· Preschool and children’s rooms should have age-appropriate furniture and equipment.  Make certain that all toys are safe and adequately cleaned after each usage.  

· Generally, the use of tables in adult Sunday school rooms is not the best way to do education.  Sunday school is designed to be a small group ministry, and small groups are typically 12-15 people.  Tables in these classrooms limit the space to approximately eight people, unless there are others who sit outside of the main group around the table.    

 WORSHIP ANALYSIS
Verbatim of Worship Services

One significant component of a comprehensive church consultation is to experience the church as a first-time guest. We are able to share a perspective that is common to visitors, but rarely considered by members of churches. In this particular narrative, one of the lead consultants, Dr. Thom Rainer, and his wife Nellie Jo visited First Baptist Church of Jensen Beach. Dr. Rainer shares his experiences in a first-person narrative. Note carefully his first impressions.

Arriving by Automobile

My wife, Nellie Jo, and I, arrived in the parking lot of First Baptist at 10:50 a.m. on June 27, 2004.  We chose to go to the second worship service which began at 11:00 a.m. We arrived ten minutes prior to the second service by design to experience the often-harried moments just prior to a service.

Though we had precise directions to the church, we drove by the facility before we realized we had passed it. We were driving west to east and the outdoor signage is not easily noticed from this direction. We turned around and entered the parking lot of First Baptist.

Unfortunately, our first impression was negative. We could find no signage directing us to guest parking and, ultimately, we could not find guest parking anywhere. There were absolutely no parking spaces and we saw no signage offering us alternatives. If we had been “normal” visitors, we probably would have given up and not attended church that Sunday. We had to drive in circles for several minutes before we saw a car pull out of a parking space. We hurried to grab the spot before someone else spotted it!

By this time I was frustrated since we had only a few minutes before the service began. To add to my frustration, I saw no obvious entrance to the worship center from the outside, nor did I see any signage to point me in the right direction. Fortunately, I saw a door where several people were gathered. It proved to be a good guess. 

Entering the Building


My wife and I both commented that the building was not guest-friendly. Signage was inconspicuous if not absent. The condition of the primary building was not aesthetically pleasing. We saw large pipes extending from the ceilings in several rooms; we learned later that a sprinkler system had been installed in the past week to meet building codes.


No one greeted us on the outside, nor were we greeted when we initially entered the building. Finally, an elderly woman greeted us and offered us information on the church. She proved to be the friendliest person we would meet the entire experience.


We also did not know where to go for the worship service. We followed a few people and entered a room that looked like it served more as an all-purpose area, but it was obviously the worship area.

Just Before the Service Begins


No one directed or suggested to us where to sit, so we chose two chairs about two-thirds of the way toward the back. Initially, it looked like this summer service would be sparsely attended, but the room soon became comfortably filled.  We were greeted by two persons after we sat down: the worship leader, John Thompson, and another guest. The guest indicated he chose to sit by us because we looked like “friendly faces.”


We were impressed to see the pastor, Paul Thompson, mingling with members and guests prior to the worship service. He seemed to be well liked by those in attendance, and they genuinely appreciated his efforts to speak with them.

The Worship Service


The service began promptly at 11:00 a.m. John Thompson did a very good job of leading worship, even though that is not his primary ministry responsibility. The music and worship style was “mild contemporary,” and seemed to fit well the demographic profile of those who were in attendance. The service and the music flowed well at most all points.


Two minor distractions took place during the service. First, the PowerPoint operator had difficulty keeping up with the songs and choruses. We later learned that the regular operator was out that Sunday. Second, the restrooms are located on one side of the worship center. A few persons caused minor distractions by going to those restrooms during the services. This problem obviously will be solved when the church moves into the new sanctuary. 


Pastor Thompson proved to be a very good communicator. His sermon, a topical exposition, was biblically sound and well presented. The illustrations were well placed and humor was used thoughtfully and appropriately. The message had a direct evangelistic appeal and moved several persons to make public decisions for Christ. Though we did not attend the 9:30 a.m. service, we were told that several decisions were made in that service as well.


The service concluded with a public invitation and the offering. We were impressed to find that the services concluded exactly at the noon hour. The pastor and the worship leader had done a very good work in making certain all elements of the service flowed smoothly.
After the Service


My wife and I left the service with no one speaking to us. As we departed, we paid close attention to how the building and grounds looked. While we have seen many churches with much worse conditions, First Baptist would do well to keep the facility neater. We saw many items and papers that gave a junky appearance at first glance.


We also took time to read the worship bulletin and folder. We recommend that the church pay careful attention to grammar and spelling. For example, the “Let’s Get Acquainted” card has age groups of 20’s, 30’s, and so on. Such numbers should not have apostrophes (20s, 30s, etc.).

Summary Thoughts

· It is easy to see why First Baptist Church of Jensen Beach has a good front door. The music is high quality and the preaching is very good. I would think most persons looking for a church home would always consider FBCJB as one of their top choices.

· As we note at several points in this report, the primary concern for the church is not the front door, but the back door. We believe this issue can be best handled through a well-organized Sunday morning Bible study.

· The members of FBCJB seem to be friendly to each other, but we detected little friendliness toward people they do not know. We as first-time guests were obviously excluded from the conversation groups that gathered prior to the service.

· An effective greeter ministry from the parking to the worship center and small group classrooms would strengthen the church’s outreach and assimilation efforts.

· The parking situation is at a crisis point. I would have left the church without ever attending the services if I were not the paid consultant. I grew very frustrated at my inability to find any guest parking.

· Both exterior and interior signage is woefully lacking. A first-time guest is doing much guessing about where to park, enter, and find the worship center.

· The church needs to do a better job at basic orderliness and neatness. Many areas of the building where we were had a junky feeling.

· The worship bulletin (as well as any other printed material) should be carefully proofread by someone who knows basic grammatical rules well.  Some of the publications we saw were sloppy or poorly written.

· The sense my wife and I had as we departed the church was that it was a good place to worship, but we did not connect with anyone that morning. We may have felt that connection had we attended Sunday school, but we certainly did not sense any significant welcome during the worship services.

STAFFING ISSUES

A church the size of First Baptist Church of Jensen Beach should have no fewer than three fulltime ministers, and should be close to adding a fourth minister. If we were to start with no staff members, we would recommend an alignment as follows:

· Senior pastor.

· Worship/music leader. We would hope this person could provide the leadership for children’s music as well. Like an AWANA program, music ministries for children could provide excellent opportunities for evangelization of these young persons.

· Administrative/education pastor. This position is critical for several reasons. First, one of the ministers must be administratively gifted since the pastor’s strengths are not in this area. Second, the small group Bible study or Sunday school is woefully lacking. It needs massive reorganization and renewal to close the back door more effectively at FBCJB.

· Children’s/youth pastor. We believe the greater emphasis should be on children’s ministry since most persons become followers of Christ before the age of 15.

The good news for First Baptist Church of Jensen Beach is that this “ideal” staff alignment is close to reality. The senior pastor is in place; and the administrative pastor recently joined the team. We do strongly recommend that the education and small group/Sunday school ministries be a clear component of John Thompson’s ministry description.

FBCJB also has a student and activities pastor, but we believe the greater need is for a combination of children’s and youth ministries. Both young age segments are not being evangelized (at least as evident by the small numbers of baptisms from these groups); yet this age segment is the most receptive to the gospel. If FBCJB is to be an evangelistic force in the community, it must do a better job of reaching young people with an intentional gospel message.

The music/worship position is currently open. This position is critical for the health and the future of the church; the person should be sought with much diligence and prayer. The church can ill afford to bring the wrong person into this highly visible position, especially given the church’s track record with this position.

We commend John Thompson for doing a very good job filling the gap for this position. Pastor John, however, has his hands completely full with administrative and educational responsibilities. He will neglect those areas if he has to provide worship and music leadership much longer.

SUGGESTIONS FOR USING THE 

CHURCH HEALTH SURVEY

Pages 1-7 of the Church Health Survey results provide a general summary of the findings in each of the following areas: worship, prayer, ministry, fellowship, evangelism, and discipleship.  Each summary page indicates specific needs in each area.  These details provide additional information for helping the leaders of First Baptist Church to move forward into the future in a healthy way.  

In summary, our consultant team encourages the leaders to determine God’s vision for the church, continue to work on the space and parking issues based upon that vision, develop a clear strategy for assimilation and discipleship, build a strong Sunday school, and move forward—wherever God’s will make take the church.  

APPENDIX A: DEMOGRAPHIC STUDY

APPENDIX B:

CHURCH HEALTH SURVEY

APPENDIX C:
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