Long Range/Strategic Planning Teams
Church Sample #1

The Long Range Planning Team works with the pastor in the development of a long-term strategy for the church and its ministries. The responsibilities include setting long term goals, conducting annual evaluations, projection of building needs, enlargement of programs and structures for the purpose of accommodating growth.
Church Sample #2
The Long Range Planning Team will support the mission of the Church by... 
1. Developing a short-term plan to accommodate the space needs of our growing church 
2. Developing a comprehensive longer-term plan for future use and expansion of our facilities
Church Sample #3
Long Range Planning Team - is primarily responsible for determining and planning the long-term capital and physical needs of the church.  Will make recommendations as appropriate and adopt, amend, and maintain a 5-year plan approved by the congregation.
Church Sample #4
CHURCH LONG-RANGE PLANNING COMMITTEE

Purpose
To discover and analyze long-range goals and long-range actions; present analysis to the congregation; evaluate the long-range effectiveness of church programs; and interpret long-range goals and actions to appropriate groups.

Duties

1. Study the long-range planning process.

2. Analyze present and future needs of the church and community.

3. Set church goals.

4. Prepare visionary actions plans.

5. Compile and print up diagnostic studies and action plans.

6. Present long-range plans to the church.

7. Support staff and Church Council in implementation of long-range plans.
Church Sample #5
Purpose
The Strategic Planning Team exists to develop and implement long-term plans that will keep the church moving toward greater church health.
Responsibilities

1. The Strategic Planning Team will work closely with the Senior Pastor to understand the vision God has given the primary leader of the church.

2. The Strategic Planning Team should develop an effective method for monitoring growth patterns and evaluating space.  Considerations should be made for the worship facility, Sunday School classrooms, parking lot, restrooms, and office space.
3. The Strategic Planning Team is responsible for developing and implementing long-term plans that will ensure space does not become an obstacle to growth.  The team should study literary resources and other churches to determine the best possible approach to creating adequate space.
4. The Strategic Planning Team will use growth patterns to make projections that will enable the Personnel and Finance Teams to plan accordingly for growth.

5. The Strategic Planning Team will present long-term plans to the church for approval.  In the event that the long-term plan is not approved, the team will continue to discuss all possibilities for promoting growth and protecting the health of the church.
