FACILITIES HANDOUT – LEVEL 3
Facilities Issues: Evaluation

A. Facilities analysis includes at least the following:

1. Evaluation of current facilities

2. Evaluation of the use of facilities

3. Preparation for future growth

B. Evaluation of exterior:

1. Location

a. Is it visible?

b. Is it accessible?

c. Is it usable? 

i. Does it have an odd property shape?

ii. Does it have a long, narrow shape?

iii. Does it slope? 

iv. Is there bad terrain or limited frontage?

v. Are there severe easements?

d. Does it provide room for future growth?

i. One usable acre for every 100-125 people

ii. Five acres=500-600 people

2. Parking lot:

a. Is it accessible?

b. Does it provide adequate entrances & exits?

c. Is the traffic flow well marked?

d. Is it well maintained?

e. Is it well lit?

f. Is it “guest friendly?”

i. ______________________________

ii. ______________________________

  ______________________________

iii. ______________________________

iv. ______________________________

v. ____________________________________________________________

vi. ______________________________

g. Is it large enough for growth?

h. Generally, one acre of parking = 100-120 cars:

i. To determine the average number of people per car, divide attendance by the number of cars in the lot.

ii. For example, a church averaging 100, with 40 cars in the lot, would have a parking ratio of 2.5 persons per car.

iii. Multiply the ratio by the number of parking spaces available to determine maximum parking.

iv. With a ratio of 2.5 per car, a church with 100 spaces would maximize their parking at 250 people.

v. However, don’t forget the 80% rule.

vi. Be certain to factor in guest parking and parking for the physically challenged.

3.  External environment:

a. Is the landscaping well maintained?

b. Is the building well maintained?

c. Is there a helpful church sign?

i. Church name and phone

ii. Service times

d. Is the exterior generally inviting?

e. Are there appropriate barriers covering sites such as garbage?

f. Are there signs pointing to parking and entrances?

C. General elevation of the interior:

· Do a personal walk-through.

· “Church plant”--get someone else to do it.

1. Basic questions:

a. __________________________________

b. __________________________________

c. __________________________________

d. __________________________________

e. __________________________________

f. __________________________________

g. __________________________________

h. __________________________________

2. Specific areas to analyze:

a. ________________

b. ________________

c. ________________

d. ________________

e. ________________

D. Evaluation of the worship center:

1. Is the worship center generally well kept?

2. Is the lighting adequate?

3. Is the center large enough for growth?

a. Be aware of local codes when determining seating capacity.

b. Assume 20-24” per person to determine seating capacity.

c. Again, remember the 80% rule.

d. Note “bad seating” when determining capacity.

e. Note overflow rooms and balcony space when evaluating capacity.

4. Is the foyer large enough to accommodate crowd movement into the worship center?

5. Remember the parking issue, too….

E. Evaluation of educational space:

1. Is the space well maintained?

2. Is there a welcome/guest/information center?

3. Are the furnishings age-appropriate?

4. Is the education space large enough for growth?

a. Space requirements vary according to group.

b. Remember, children generally require MORE space than adults.

c. The 80% rule applies in each room.

5. Remember the parking issue…

6. Possible ways to find education space:

a. ______________________________

b. ______________________________

c. ______________________________

d. ______________________________

7. Pay special attention to the preschool and children’s departments.

a. ______________________________

b. ______________________________

c. ______________________________

e. ______________________________

i. _________________________

ii. _________________________

iii. _________________________

iv. _________________________

F. Evaluation of the fellowship facilities:

1. Is the space large enough to accommodate church attendance?

2. Do kitchen facilities adhere to code requirements?

3. Is safety equipment obvious?

G. Evaluation of the restroom facilities:

1. Are the restrooms clean?

2. Are the restrooms accessible for the physically challenged?

3. Are the restrooms equipped with all necessities? Paper? Soap?

4. Are there restrooms on every floor?

5. Are there enough restrooms for church attendance?

6. Do the restrooms include changing stations?

7. Are there children’s restrooms in children’s classrooms?

H. Facilities issues – Options:

1. Options for the growing church:

a. ________________________________

b. ________________________________

c. ________________________________

d. ________________________________

e. ________________________________

2. Questions to ask when considering off-campus space:

a. Are sites close enough for members to arrive in time for worship?

b. Will transportation be needed?

c. Will children and parents be at different locations?

d. What expenses will be incurred?

e. How long will the off-campus sites be available?

f. How long will off-campus sites be needed?

I. The multiple use option:

1. Benefits of maximizing space usage:

a. ________________________________

b. ________________________________

c. ________________________________

d. ________________________________

2. Perceived drawbacks of multiple uses:

a. ________________________________

b. ________________________________

c. ________________________________

d. ________________________________

e. ________________________________

3. Optional schedules:

a. “____________” option

· Sunday school/worship/SS

· Worship/Sunday school/worship

b. “______________” option:

· Sunday school and worship

· Worship and Sunday school

c. “_______________” option:

· Sunday school

· Worship and Sunday school

· Worship

4. Obstacles to multiple uses:

a. _________________________________

b. _________________________________

c. _________________________________

_______________________________

d. _________________________________

_______________________________

e. _______________________________

f. _______________________________

5. Guidelines for transitioning:

a. _________________________

b. _________________________

c. _________________________

d. _________________________

e. _________________________

f. _________________________

g. _________________________

h. _________________________

i. _________________________

_________________________

j. _________________________

k. _________________________

J. The building option:

1. When not to build:

a. When building for the wrong reasons:

· ______________________________

· ______________________________

· ______________________________

· ______________________________

b. When better alternatives are available

c. When the congregation would be financially strapped

d. When the pastor is planning to leave

e. When the church hasn’t prayed

2. The remodeling option:

a. Changes more rapidly made through remodeling

b. Tends to lessen the long-term debt through brief projects

c. Buys time for long-term planning

d. On the other hand, temporary fixes may become just that with no long-term strategy.

e. Remodeling may not meet the overall need.

f. Possible projects:

· ____________________________________________________________

· ______________________________

· ____________________________________________________________

· ______________________________

3. When to build:

a. __________________________________________________________________

b. __________________________________________________________________

c. _________________________________

d. _________________________________

4. Building – the consultant’s role:

a. Lead the church to recognize the need.

b. Lead the church to have a master plan.

· ______________________________

· ______________________________

· ____________________________________________________________

· ______________________________

· ______________________________

· ______________________________

· ____________________________________________________________

c. Consider directing the church to a reputable building consulting firm.

d. Encourage the church to select.

e. If needed, encourage churches to consider volunteer construction help through reputable organizations.

f. Help pastors to recognize these basic hints:

· Plan far in advance.

· Keep the church informed.

· Show progress as much as possible.

· Be careful about stating preliminary figures as final ones.

· Keep focused on prayer.

K. Relocation and building:

1. Why relocate?

a. ________________________________

b. ________________________________

c. ________________________________

2. Issues in relocation:

a. ________________________________

b. ________________________________

c. ________________________________

d. ________________________________

e. __________________________________________________________________

f. ________________________________

g. ________________________________

L. The “No-growth” option:

1. ________________________________

2. ________________________________

3. ________________________________

4. ________________________________

5. ________________________________

6. ________________________________

7. ________________________________

8. ________________________________

9. ________________________________

10. ________________________________

