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Level 3 Church Consultant Training
Case Study – Hillview Community Church
Hillview Community Church has just contracted with your consulting team to complete a comprehensive analysis of their church, facilities, staffing, and strategy and make recommendations for change. Hillview is considered the community church of the area. The attendance, however, does not reflect the changing demographics. 

At one time a thriving community where automotive production was the primary way of making a living, Hillview's community has suffered greatly from the shutdown of the automotive plant, the forced retirement of many employees and relocation of young families trying to make a living. 

The facilities upon inspection are extremely old, outdated in color schemes, and could use some attention. The auditorium can seat 400 comfortably, and upon inspection, has 23 plaques along the walls honoring former members and leaders. The parking lot is never full, except for Wednesday evening when the church offers a children's program for the community that other churches readily use. 

There has not been a salvation at Hillview for three years, so an evangelism committee was formed this year to try and raise the level of urgency and awareness. Their primary decision has been to increase exposure of their foreign missions programs and increase the funding of missions believing "God will bless a missions church." 

The senior pastor has been at the church for 17 years and is very tired, preaching 48 of the morning services every year, more than half of the evening services every year, and leading the midweek prayer time...which is attended by 6-7 people. At 59, in 2002, he hired a younger associate to start focusing on reaching young families. He is considered a very good communicator and a gifted leader...but rarely has any opportunity to express his gifts due to the senior pastors’ insecurities. This was the third staff member. He joined the senior and an administrative pastor who once lead the trustee board, prior to coming on staff. 

The median age of the audience has drastically changed from 41 in 1997 to 57 in 2005. 
 

Data from Hillview Community Church
 

 
            1998     1999      2000        2001       2002       2003      2004       2005       2006        NOW        
 

Attendance            450        429       431          420         407         315        312        325          339          347
 
Budget (in 1000s) 1200     1227     1229       1238       1000       1067        987         876         804          811
 
Income (in 1000s) 1189    1145      1190       1152        985          879       860         907           822        ????
 

SS                            152      151        147          142        128           98        101         108           121       ????
 

Assignment: 

Look carefully at the materials and be prepared to share three insights with the rest of the attendees regarding first steps you would take given the information gathered...then one critical area that will need further information and why.
