STAFF QUESTIONNAIRE

The Lawless Group

Name: ________________________________________________________________

Current position: ________________________________________________________

1. How long have you been on the staff of this church?

2. Why did you come here?

3. What is your job description?  

4. In an ideal world, what would your job description look like?

5. What are the strengths of this church?

6. What are the areas of challenge for this church?

7. On a scale of 1 (“very unhealthy”) to 10 (“very healthy”), please rank these areas of the church.

_____ Worship


_____ Evangelism

_____ Overall health

_____ Ministry


_____ Discipleship

_____ Prayer


_____ Fellowship

8. What one issue in this church must be addressed in order for the church to move forward?  

9. What would you like this church to look like five years from now (size, location, ministries, etc.)?

10. Is there anything else that our consultant team needs to know to best understand your church? 
