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Equipping Leaders to Grow Healthier Churches





Church Health Survey  - Consultant’s Checklist

Stage 1 - Prepare the church:

· Introduce CHS to pastor/leader.

· Evaluate church’s readiness.

· Help form a CHTF.

· Develop accountability with pastor/leader.

· Meet with CHTF to explain the survey.

Stage 2 – Do the Survey:

· Determine minimum surveys needed.

· Get surveys to church.

· Make certain you or CHTF meets with participants to explain the process.

· Make certain surveys or returned to you within a week.

· Look over surveys for any errors.

· Mail surveys/Scantron sheets to Church Central.

Stage 3 – Analyze the Results:

· Receive CHS packet from Church Central.

· Analyze the responses and scores.

· Establish lowest score.

· Establish highest score.

Stage 4 – Develop a Strategic Plan:

· Work with CHTF or pastor/leader to decide two to five low items in both low and high scores.

· Offer ideas and resources utilizing the Church Health Encyclopedia.
· Develop goals with timetables.

· Evaluate in three months.

Stage 5 – Monitor Progress:

· Celebrate victories.

· Telephone within three months to determine progress.

· Make necessary mid-course adjustments.

· Introduce other resources.
Stage 6 – Evaluation:

· Call or meet with CHTF or pastor/leader in the 6 to 12-month period to evaluate progress.

· Determine willingness to evaluate with another survey.

· Expand goals to other areas.

· Repeat the process.

