[image: image1.jpg]Society for

CHURCH
CONSULTING

e
.
HO S






Ten years ago, the First Congregational Church was a growing church (averaging about 350) in a prosperous downtown location.  The community around the church was then growing, with businesses moving in and housing development increasing.  The residents in the immediate area were upper middle class, Caucasian.  The full-time pastor was a dynamic speaker and effective leader.

Now, ten years later, the downtown community is dying.  Built largely on oil money, the community now reflects a serious economic downturn.  Many of the downtown businesses have closed.  The demographics have changed, as white residents have moved into the suburbs and Hispanics have moved into the community.  The population itself has decreased only slightly, but the make-up has changed drastically.

The dynamic pastor left the church three years ago, and the church now has a part-time, bi-vocational pastor.  This past Sunday, 60 white adults, 10 children and no teens attended First Congregational.  The average age of the congregation is 60, and the children attending are primarily grandchildren of the older members.  Most of the attenders now drive in from the suburbs.

The church has called you as a consultant.  They have $750,000 in the bank (primarily from an inheritance gift), and they don’t want to close their doors.  They believe God called their church into existence 100 years ago, and He doesn’t want their church to disappear.
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