
Worship Assessment Checklist 
For a Comprehensive Church Health Assessment 

General practices:  

- Sit in or near the back so you can observe the whole room.  

- Wait to come in after observing the greeters and if they stay at their posts 

- About 10 minutes into sermon exit to measure room and parking lot use 

Specific observations to make 

 

o Sound Levels (Too high? Too low?) 

 

o Sound Mix (Too much instruments or too much vocals?) 

 

 

 

o Vocal and Instrumental Quality (poor, fair, good, very good, or excellent – on pitch, 

together) 

 

 

 

 

o Stage Lighting (highlights without being a distraction) 

 

 

o Audience Lighting (ability to read and write during preaching) 

 

 

o Projection on Screens (visible from anywhere in room, slides advanced in timely manner? 

readable slides?) 

 

o Screen slide advancing in anticipation of singing not after the fact lagging 

 

o Announcements (relevant? too much?, too little? Engaging?) 

 

 



 

o Preaching (balance of truth and culture? Balance of truth and emotion?  humor? passion?) 

 

o Other Elements of worship  and Transitions from one thing to next (are there any dead spots 

and long intervals from one element of worship to next? Hand off of mics)  

 

o Seating 

 

- Find out from church total # of seats 

- Do a rough count for each service for percentage full / traffic light 

 

o Worship Leading  

4 common worship leader mistakes —and how to avoid them 
Church Central post  Nov. 17, 2016 | by Mark Lenz 

One of the most engaging parts of most church services is the worship time. And undoubtedly, 

the worship leader plays an integral part of the worship experience. Yet some worship leaders try 

to do too much. In their well-meaning attempt to lead a Spirit-directed, Christ-centered, God-

glorifying worship time, they add needless elements that actually distract from what they’re 

trying to do. Here are four types of worship leaders that need to do less to accomplish more. 

o The Extreme Focuser 

This may sound counter-intuitive, and perhaps even sacrilegious, but during the worship 

time the worship leader should not focus solely on God. He or she should also focus on 

the audience. The clarifying question church leaders need to ask is, what’s the main role 

for the worship leader? Is his role to worship God, first and foremost? Or is it to lead 

others in worship? Should the worship leader be a “Sightseer,” focusing exclusively on 

the majesty of God? Or should he be a “Tour Guide,” recognizing the splendor and 

majesty of our Creator and pointing it out to others? Psalm 34:3 says “O magnify the 

Lord with me, and let us exalt his name together.” When we magnify the Lord, we 

publicly proclaim his greatness and show his beauty and character to others. 

 

o The Sleeper 

This is the worship leader that keeps her eyes closed. All the time. Similar to the Extreme 

Focuser, the Sleeper doesn’t see her audience and isn’t aware that they are looking at her 

for their cues. She feels that worshipping with her eyes closed is somehow “better.” 

While she may be worshipping God, she’s not magnifying him because she’s not 

connecting with the audience. The Sleeper needs to open her eyes, smile, radiate joy, and 

engage her audience.  

   

o The Explainer 

This type of worship leader goes out of his way to make sure the audience understands 

the meaning, background, and his personal thoughts about the next song. When 
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introducing a solo or some form of special music, the Explainer adds unnecessary 

verbiage like “Just listen to the words,” or “This song is so special to me.” Of course it is. 

Otherwise you wouldn’t be singing it! I’ve sat through explanations of songs that were 

longer than the song itself. The Explainer needs to let the lyrics speak for themselves. 

Stop adding to the song. It only creates clutter. 

 

o The Shouter 

This worship leader shouts out the lyrics that are coming next in the song. Especially 

after the chorus and heading into the next verse. Often due to nervousness, the Shouter is 

afraid of any portion of a song where she is not singing. At times, a well-placed few 

words to the audience can be helpful and encouraging. But, unless you’re leading 

worship at an outdoor campfire with no songbooks, worship leaders don’t need to shout 

out the upcoming lyrics. Yes, people need to know what’s coming, but that’s why Power 

Point and Pro Presenter were invented. 

If you’re a worship leader, or aspire to be one, keep in mind that while your role is important, 

your main concern is to magnify God. Like a tour guide showing a bus load of sightseers the 

beauty and grandeur of the Grand Canyon, your job is to point out the wonders and majesty of 

God. Know your subject matter, stay engaged with your audience, and don’t try to do too much. 

If you follow this advice, you may end up showing your audience a previously unknown, yet 

beautiful aspect of the character of God. 

 
 

Mark Lenz / Mark J. Lenz is a faith-based business owner and church consultant 

helping churches create organizational health and bringing clarity and focus to ministry and 

mission. 
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